
 
 
 
 

ANNEX III: Result Framework (Example) 
Name of the Organization:   
Name of the Project: 
 

Activities Results 
(Output) 

Specific Objectives 
(Outcome) 

Overall Objective 
(Impact) 

Main activities of the project Expected main outputs of the 
project  

Thematic outcome of the FLC 
Programme to which the project's 
output is expected to contribute  
(a short and medium term effect of  
the project) 
(Usually not more than 2 or 3 per 
project) 

Overall objective / Impact of the 
FLC Programme 
(long-term effects produced by the 
FLC Programme) 
 
(Usually 1 per project) 

Act 1: Training of civil society 
actors and voters about civic 
rights and elections. 
Budget required for this activity 
 

R 1: Citizens and civil society 
actors have been informed of 
civic rights and electoral 
processes. 
 
R2: CSO's better informed on 
cooperation and Networking 
 
R3: CSO networks created to 
promote 
 
Indicators, for example: 
 Number of the people 

reached, including the share 
of women and vulnerable 

SO 1: Improved understanding of 
citizens and civil society actors, 
particularly women and 
vulnerable groups, about civic 
rights and electoral system. 
 
SO2: Improved understanding of 
CSO's on benefits of cooperation 
and networking 
 
Indicators: 
 Number of Networks formed 
 General turnout in elections 

and the share of women and 
vulnerable groups among 

OO: Enhanced capacity of civil 
society actors to promote 
democracy, equality and Human 
Rights. 
 
Indicators: 
 Participation of women's and 

other NGOs in democracy and 
HR dialogue processes. 

 Position of the country in the 
Global Democracy Ranking. 

 
Baseline data (when the current 
FLC Programme started): 
 Data in EU reports on the 

Act2: Dissemination of 
information to voters and civil 
society actors 
Budget required for this activity 

Act 3: Training to CSO's on 
networking, information sharing 
and CS cooperation  
Budget required for this activity 



Act 4: Create website with 
relevant information on civil 
rights and elections and 
networking 
Budget required for this activity 

groups. 
 Number of the workshops 

held. 
 Amount of the materials 

disseminated. 
 Hits on website 
 Number of networks created 

 
Baseline data, for example: 
 Data in the needs assessment 

/ baseline research of the 
project. (if available) 

 
Risks, for example: 
 Many marginalized 

communities are not reached 
by the project. 

 Low interest of people and 
civil society actors in elections 
and politics. 

Low interest of people in 
women's and vulnerable groups' 
rights. 

voters, candidates and 
elected decision-makers. 

 
Baseline data (when the current 
FLC Programme started): 
 Data in the needs assessment 

/ baseline study of the sector 
/ theme A of the FLC 
Programme. 

 Statistical data on the 
elections. 

 
Risks: 
 Limited interest and resources 

of civil society actors to 
participate in elections and 
politics. 

 Duty-bearers' and 
rightsholders' low interest in 
women's and vulnerable 
groups' rights,  

Political unrest or conflicts halt 
democracy and HR processes 

participation of civil society 
actors in democracy and HR 
dialogues. 

 Democracy Ranking index. 
 
Risks: 
 Restrictions by authorities on 

civil society. 
 Limited financial resources of 

civil society actors. 
Sudden changes in the Mission's 
strategy and action plans 

Act 5: Create Platform to facilitate 
CSO cooperation 
Budget required for this activity 

 


