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FUND FOR LOCAL COOPERATION (FLC)

CONCEPT NOTE
1. Name and registration number of Organization (and acronym). In case of a joint application of various organizations, one main applicant must be named. 

Contact person(s):
2. Administrative Information of the Project
Title of the proposed project: (Note: 1 - The title should focus the reader's attention on the essential theme of the proposed project, 2 - Be short, preferably not more than one line).

Duration: (number of months and expected starting date) 


Location: (Specify the location of the intervention.) 

3. Problem Justification and Beneficiaries
Describe Problem: (What is the problem the project intends to solve? What is the magnitude of the problem? How does the problem affect the project’s target groups and the target area?)

Justify Problem: (Why should the problem be solved? What are solutions currently available and other actors, if any, working on it in the project area? What are the gaps in these solutions? How is the problem solved differently by the project compared to other projects, what is its value add?)

Stakeholders and beneficiaries: (Provide information of project stakeholders and describe the project’s direct beneficiaries and their numbers, divided by gender, age, ethnicity, disability or other relevant group, if possible.) 


4. Strengths and Experiences of Organization in the Related Field (The information should focus on your strengths and experiences in solving these problems.)

5. Project’s long-term Goals /Objectives (What is the change the project aims to achieve? Describe clearly the goals/objectives. SMART OBJECTIVES: specific, measurable, achievable, realistic, time bound.)

6. Expected Results /Outcomes (Write clear, specific, measurable, achievable, realistic and time bound expected results/outcomes for the project. How are the project’s expected results contributing to the long-term goals/objectives?)

7. Project Outputs and Activities (What are the activities and their outputs to achieve the expected results/ outcomes? Describe also project’s administrative activities.)


 8. Risk Analysis (Outline key risks identified, the probability and severity of each risk, with intended mitigation measures and responsibilities.)

9. Project Methodology and Monitoring (Outline the proposed methodology to achieve the expected results and objectives. How will the monitoring be conducted and by whom?)

10. Budget and Human resources (Estimate the project budget including your own contribution and local contribution. Use EUR currency. Describe also the intended human resources of the project and different roles of project staff.)
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Concept Note Number: ________


Date and Time Received:_______











Full name and title:


Telephone: 								


Email:					Website (if available):

















E-mail: 					Website (if available):
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