	Fund For Local Cooperation (FLC)
APPLICATION FORM


The Finnish Fund for Local Cooperation is a fund managed by the Embassy of Finland in Kazakhstan.

Field of application

The Local Cooperation Fund of the Embassy of Finland in Kazakhstan is one among the instruments of the Finnish development policy programs and its human rights based approach. It is channeled through the local civil society organizations to complement the bilateral development cooperation of Finland in Kazakhstan. Cross cutting objectives in the FLC context are same as in Finland’s Development Policy Program that embraces gender equality, reduction of inequality and climate sustainability.

Based on the FLC plan for 2021-2022 projects in the following thematic areas may be considered for partnerships:

· Project 1: Climate change, sustainable use of natural resources and green growth.

· Project 2: Education, democracy, functioning societies (emphasis on digital services).

Eligibility Criteria

· Local, national or community-based organization (non-governmental and not-for-profit).

However, funds cannot be directed to individuals, families, political parties or charity events. The FLC does not fund education grants too.

Please note that incomplete applications will not be considered.

Completed application form and related attached documents should be sent to:

      Embassy of Finland


Fund For Local Cooperation (FLC)

Embassy of Finland, Kazakhstan, Nur-sultan, Samal 12 Business Center Astana Tower

E-mail: sanomat.NUR@formin.fi and darkhan.kussainov@formin.fi
APPLICATION FOR A GRANT FROM THE "FUNDS FOR LOCAL COOPERATION" OF [THE MISSION OF FINLAND]

Cover page

[Letter addressed to the Mission, dated and signed by an authorised representative of the organisation.]

A. Information on the applicant

1. Name of the organisation:

2. Address:

3. Telephone:

4. Email:

5. Director (person in charge):

6. Description of the organisation:

7. Legal status of the organisation (including the registration number and date):

8. Location:

9. Number of members:

10. Number of full-time employees:

11. Financing sources of the organisation, including own fund-raising and current financing from other donors:

12. Description of key activities of the organisation:

B. Information on the proposed project

The applicant must provide the Mission with an application form accompanied by a project plan, including the project's results chain or framework and a budget. In case the application concerns core funding, the Project Plan is replaced by the organization's Action Plan and a budget, which indicate the area of activities that will be funded from the FLC grant.

The application form should provide at least the following information (detailed information on the project should be given in the attached Project Plan):

1. Name and description of the project.

2. The outcome of the FLC Programme's sector / theme to which the project's outputs aim at contributing.

3. Explanation how the outputs will contribute to the expected outcome of the FLC Programme.

4. Project management and the key project persons.

5. Previous experience of the organisation in the same sector and theme.

6. The organisation has concrete evidence of proper bookkeeping and transparency by sharing its recent financial statements.

7. Good track record for project management and adequate capacity to manage the project. The latest annual reports of the organisation as well as references to previous projects of the same size are relevant information. If these are not available, other descriptive information is required.

8. Total budget of the project and the amount of the FLC grant applied for.

Attachment 1: Project Plan

· Reason(s) for launching the project. Needs assessment.

· The beneficiaries are well-defined and sex-disaggregated.

· A results chain or framework. The expected results of the project (outputs, outcomes and impact) are concrete and realistic. The outputs' contribution to the expected outcome of the FLC Programme within the sector/theme in question is clearly explained, including also indicators, baseline data, risks and a risk management plan. (See Annex 1)
· Activities contributing to the outputs and an implementation plan and/or method are clearly presented.

· The Human Rights Based Approach and Cross-Cutting Objectives of Finnish development policy like gender equality (including distribution of resources and power, gender roles, norms and values, participation in project activities and decision making, discrimination and gender based violence), reduction of inequality and climate sustainability are considered.

· The project management is clearly described.

· The persons conducting the project work are specified and have adequate qualifications.

· Monitoring arrangements. Reporting schedule.

· The commitment of the beneficiaries is clearly presented.

· The budget supports the achievement of the expected project's outputs, is clear, detailed, and includes all relevant items (unit costs included; salary costs detailed; breakdown of costs per year if the project is covering several calendar years; audit costs and contingencies). (See Annex 2)

· The unit costs for the project personnel are clearly defined and the total costs are justified for the achievement of the project's outputs.

· The allowances are based on relevant local norms and are well justified.

· Auditing arrangements.

· Proposed procurements of new human resources, services, and property are well justified against the achievement of the project's outputs.

· Good track record for project management and adequate capacity to manage the project.

· Previous experience of the organisation in the same sector / theme.

Attachment 2: Summary table of total financing of the project

· (amount/currency)

· Financing requested from the Mission of Finland

· Financing requested from other sources

· Funds already contributed by the Mission of Finland

· Funds already available from other sources

· Contribution of the organisation

· Contribution of the beneficiaries

· Total

Attachment 3: CVs of the key project persons

Attachment 4: Latest Annual Report and Financial Statement of the organization (if available)
Other possible attachments

Organisation name: INSERT ORGANISATION NAME HERE

Project name and duration: INSERT PROJECT NAME AND DURATION HERE
Annex 1: Result Framework (Sample)
Result Framework of a fictive FLC-project. 

	Implementation
	Results

	INPUTS
	ACTIVITIES
	OUTPUTS
	OUTCOME
	IMPACT

	Funding and other support by the Mission
	Main activities of the project
	Expected main output of the project
	Thematic outcome of the FLC Programme to which the project's output is expected to contribute (a short and medium term effect of  the project)
	Overall objective / Impact of the FLC Programme

(long-term effects produced by the FLC Programme)

	EXAMPLE

A project on voter and civic education in the targeted provinces XX
	Voter and civic education

-  For example, the FLC partner organization organizes training and dissemination of information to inform voters and civil society actors about civic rights and  elections.
	For example, citizens and civil society actors have been informed of civic rights and electoral processes.

Indicators, for example:

· Number of the people reached, including the share of women and vulnerable groups.
· Number of the workshops held.

· Amount of the materials disseminated.

· Number of the civil society actors involved.

Baseline data, for example:
· Data in the needs assessment / baseline study of the project.

Risks, for example:

· Many marginalized communities are not reached by the project.
· Low interest of people and civil society actors in elections and politics.
· Low interest of people in women's and vulnerable groups' rights.
	Improved understanding of citizens and civil society actors, particularly women and vulnerable groups, about civic rights and electoral system.

Indicators:
· General turnout in elections and the share of women and vulnerable groups among voters, candidates and elected decision-makers.
Baseline data (when the current FLC Programme started):

· Data in the needs assessment / baseline study of the sector / theme A of the FLC Programme.

· Statistical data on the elections.

Risks:

· Limited interest and resources of civil society actors to participate in elections and politics.
· Duty-bearers' and rightsholders' low interest in women's and vulnerable groups' rights, 

· Political unrest or conflicts halt democracy and HR processes.

	Enhanced capacity of civil society actors to promote democracy, equality and Human Rights.
Indicators:

· Participation of women's and other NGOs in democracy and HR dialogue processes.

· Position of the country in the Global Democracy Ranking.

Baseline data (when the current FLC Programme started):

· Data in EU reports on the participation of civil society actors in democracy and HR dialogues.

· Democracy Ranking index.

Risks:

· Restrictions by authorities on civil society.
· Limited financial resources of civil society actors.

· Sudden changes in the Mission's strategy and action plans.


Organisation name: INSERT ORGANISATION NAME HERE

Project name and duration: INSERT PROJECT NAME AND DURATION HERE
Annex 2: Budget Form (Sample)
	
	Activity Description
	Unit
	Quantity
	Unit Cost
	Total
	FLC/

Embassy of Finland
	Organisation
	Percentage

%

	I.
	Expected Result 1
	
	
	
	
	
	
	

	I.1
	Activity 1
	
	
	
	
	
	
	

	I.1.1
	Activity 1.1
	
	
	
	
	
	
	

	I.1.2
	Activity 1.2
	
	
	
	
	
	
	

	I.2
	Activity 2
	
	
	
	
	
	
	

	I.2.1
	Activity 2.1
	
	
	
	
	
	
	

	…
	add rows if need be
	
	
	
	
	
	
	

	II.
	Expected Result 2
	
	
	
	
	
	
	

	II.1
	Activity 1
	
	
	
	
	
	
	

	II.1.1
	Activity 1.1
	
	
	
	
	
	
	

	II.1.2
	Activity 1.2
	
	
	
	
	
	
	

	II.2
	Activity 2
	
	
	
	
	
	
	

	II.2.1
	Activity 2.1
	
	
	
	
	
	
	

	…
	add rows if need be
	
	
	
	
	
	
	

	III.
	Personnel engaged in activities 
	
	
	
	
	
	
	

	III.1
	
	
	
	
	
	
	
	

	III.2
	
	
	
	
	
	
	
	

	…
	add rows if need be
	
	
	
	
	
	
	

	IV.
	Administration costs*
	
	
	
	
	
	
	

	
	(phone, office supplies, financial management)
	
	
	
	
	
	
	

	
	(audit)
	
	
	
	
	
	
	

	V.
	Other costs 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


