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	Table of content
	


	Abbreviations
	


	
Executive summary
	
	Short summary - explains the expected results of the project and how they will be achieved





	
1. Background information & context analysis
	
	· Country context, including human rights and gender analysis, with focus on the selected geographical coverage of the programme
· Relevant policies and priorities that directly relate or guide the programme 
· Key challenges to be addressed
· The project rationale





	
2. Stakeholder analysis 
	
· Stakeholder analysis, identifying the duty bearers, rights holders and their capacity gaps related to the programme and its results areas 
· Brief description of other interventions, linkages and synergies and coordination arrangements, which affect or link to the programme 

	
3. Description of the project
	
· Description of results (outputs, outcome[s] and impact) expected to be achieved (based on the theory of change or result chain), indicative indicators, assumptions 
· Description of the application of the Human Rights Based Approach
· Adherence to cross-cutting objectives (gender equality, non-discrimination including inclusion of persons with disabilities, climate resilience and low emission development) relevant to the programme
· Innovative elements in the selected implementation strategies or approaches or working methods 
· Geographical coverage



	
4. Capacity, track record and complementariness of the consortium members


	
· Brief description of the lead applicant and other consortium members and their experience in the thematic areas of the Call  
· Complementarities and added value of the different consortium members
· Ability to build networks and work efficiently with duty-bearers and other relevant stakeholders, particularly at the local level
· Track record in project and financial management
· Current capacity, structures and procedures to manage the programme 
· Potential for building capacities at local level 

	
5. Implementation and management arrangements
	
· Programme governance structure
· Roles and responsibilities of consortium members, including contributions in term of resources
· Human and material resources and partnerships needed for achieving the results 
· Communication and information dissemination plan, including internal and external exchange of information on plans, results, experiences and lessons learned 
· Coordination and cooperation with other relevant actors and interventions 
· Financial management, procurement, audit arrangements of the programme


	
6. Risk assessment and management
	
· Summary of risks and risk responses (with reference to Risk Matrix to be annexed)
· Plan for the monitoring and reporting of risks, including risk owners 


	
7. Monitoring, evaluation and learning
	
· Monitoring, evaluation and learning plan
· Strategies for sharing best practices and lessons learned


	
8. Sustainability 
	
· Description of measures to ensure sustainability of the results and continuity 


	       
        Annexes
	
· Results framework for the Programme 
· Multi-year budget for the programme, [based on results] specifying the amounts each member manages  
· Indicative work plan for the programme 
· Risk matrix or equivalent system analysing risks, mitigation strategies and responsibilities 
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